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Our Purpose 

 

Mission Statement 

To ensure the well being of companion animals, while ending overpopulation, abuse and unwarranted 
euthanasia. 
 
Vision Statement 

Animal Friends, a premier companion animal resource center, is committed to nurturing and promoting the 
animal-human bond and creating a community where our relationship with companion animals is guided by 
compassion. 
 
It is our vision to: 

  Reduce the number of unwanted animals through aggressive spay/neuter programs; 

  Provide for the well being of companion animals in need, while adhering to our no-kill tradition, and 
find each a lifelong, loving home; 

  Promote the animal-human bond through education and outreach programs; 

  And, act as an advocate on behalf of animals in crisis and as an enforcer of their rights and 
protection.  

 
We are deeply committed to these goals while ensuring the financial security and stability of the 
organization for future generations. 
 



 
Summary 

 
The past eight years have been ones of significant change and great promise for the Animal Friends 
organization.  In 2001, Animal Friends embarked on a vision to move beyond the traditional way of 
sheltering homeless animals.  We embraced a dream that broke down paradigms, refused closed-
mindedness and dared to believe that we could better serve the animals and our community.   
 
The physical embodiment of that dream then became reality for Animal Friends in March of 2006 with the 
opening of the new Caryl Gates Gluck Resource Center.  By the end of 2007, after a full year of operation, 
we celebrated a successful transition of our programs and services into our new home and honored a 
dream realized. But Animal Friends isn’t an organization to rest on its laurels.   
 
2008 was a year focused on further refining our vision, our internal operations and our customer service.  
Where 2007 celebrated programmatic growth and the development of new innovative outreach programs to 
better serve the needs of our public, 2008 focused on refining and expanding our core operational 
programs.    
 
We achieved record-setting numbers in adoption in 2008, placing 2,544 animals in their forever homes while 
maintaining low return rates by industry standards.  Our medical staff extended their message of high 
quality, responsible pet care beyond our clinic walls and into the community with a successful series of low 
cost rabies clinics and new educational partnerships with local youth organizations.  And, our Low Cost 
Spay & Neuter Program embarked on a major expansion of services which resulted in a 50% increase in the 
number of subsidized surgeries offered to pet owners with financial need. 
 
Animal Friends has been at the forefront of animal welfare for decades.  Raising the bar both locally and 
nationally, our Caryl Gates Gluck Resource Center has served as a model nationwide for new animal 
welfare facilities.  The community resource concept, progressive programming and efficient building design 
have earned Animal Friends the respect of the community, donors, corporations and foundations.  
 
Building on our success and remaining ever mindful of our duty and commitment to our community and the 
animals, we look forward to unveiling a bold, comprehensive initiative to attack the root of pet 
overpopulation in 2009.  It is, clearly, our next logical step.  
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Operations Department 

 
The Operations Department supports the traditional core shelter functions of admissions, adoption, animal 
care, veterinary services, spay and neuter, and cruelty investigations. This department, in essence, is 
entrusted with the overall health and well being of the animals in our care as well as animals in crisis within 
our communities. 
 
This core department affected a major paradigm shift in its operating environment and policies in 2008 and 
the results were visible and positive.  Most notably perhaps was the department’s successful reversal of a 
falling adoption trend.  Our adoption team achieved consecutive, record-setting months for placements 
throughout 2008 while maintaining low return rates and high levels of positive customer service feedback 
regarding our staff and adoption process. 
  
The year also presented many new activities, including our first microchip clinic, a career day program for 
at-risk youth, a new Liberation Day rescue event, the introduction of the Friends & Littermates adoption 
referral program and an educational celebration of National Feral Cat Day highlighting our developing Trap-
Neuter-Return program.  A new full time veterinarian joined Animal Friends in September of 2008 as our 
dedicated spay/neuter surgeon allowing for a significant increase in our ability to provide important low cost 
services. And the rabbit program at Animal Friends received a critical boost this year with our first 
celebration of Adopt-a-Shelter-Bunny month which was celebrated with a major free-roam education project. 
 
Most notably for the medical and animal care department, the year did not include crippling disease 
outbreaks or quarantines thanks to the quick and accurate responses of the teams.  The evaluation 
committee spent much time this year training, evaluating procedures, and providing key oversight to 
ongoing animal wellness issues.   
 
Adoption and Admissions 
In 2008, Animal Friends placed a record 2,544 homeless or abandoned dogs, cats and rabbits into loving 
homes. A corps of dedicated staff and volunteers worked to provide top-notch care to all of our animals, 
readying them for eventual placement in forever homes, and devising creative programs and incentives to 
encourage quality, lifelong adoptions.  Our placements this year represented a 22% increase over 2007 
totals.  In 2008, the organization also admitted a record 2,700 cats, dogs and rabbits, many of whom had 
never experienced such a safe haven as Animal Friends.  
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As evidenced by the successful placement totals, the Adoption and Admissions program was quite active 
this year developing innovative adoption promotions, strengthening internal procedures and customer 
relations, and streamlining processes to increase efficiencies.  The new Friends & Littermates adoption 
incentive/referral program kicked off encouraging staff and volunteers to spread the word about the great 
pets available at Animal Friends.  The department also eased the adoption process by offering the option of 
submitting an application online for initial counselor review.  New, creative adoptathon events in 2008 
included Cupids and Canines, St. Puppies Day, Spring Has Sprung, Perrfectly Impurrfect,  “Friday the 13th 
and Holiday with Heart.  Additionally, improvements to our online Home-to-Home adoption program 
facilitated the rehoming of 37 dogs, cats and rabbits -- the highest number ever. 
 
Foster Care  
It is the foster program that allows us to extend our ability to care for animals in need beyond our facility 
walls. With a large, well trained team of foster homes supported by consistent leadership with an eye to the 
unique logistics of offsite care, the foster program was able to provide temporary housing for 640 animals in 
2008 – a 25% increase over 2007.  Our corps of trained foster volunteers also grew by more than 50 this 
year to 189. 
 
Evaluation Committee  
The Evaluation Committee is a unique group of staff designated to evaluate medical and behavioral 
concerns as well as overall animal wellness.  The committee is comprised of supervisors from Behavior, 
Medical, Adopt/Admit, Humane Investigations, Animal Care and general Operations departments.  The 
primary mission of the committee is to provide multidiscipline oversight for animals with unique needs, 
backgrounds and conditions. Secondarily, the committee ensures thorough and full review of euthanasia 
recommendations within the context of Animal Friends’ no-kill heritage, specifically, quality of life, medical 
conditions, and behavior/public safety.   
 
Temperament testing and behavioral evaluations are critical components in our ability to find pets new, 
appropriate homes and every one of our dogs is evaluated prior to adoption.  Unfortunately, some pets have 
such severe behavioral challenges that the decision to humanely euthanize must be made for the safety and 
well being of the community.  After thorough consideration, Animal Friends’ Evaluation Committee agreed to 
humanely euthanize 48 dogs for behavior reasons. Similarly, two cats were humanely euthanized because 
of severely aggressive behavior.  Total behavioral euthanasias in 2008 increased by less than 1% over 
2007 totals and remained at a low 1.8% of total admissions.  This is a credit to the behavior team and their 
very committed work with behavior modification and consistent socialization throughout the year. 
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Medical euthanasias increased over 2007 numbers to a total of 95, 3.5% of total admissions, as the medical 
department was confronted with more acute illnesses, severe injuries and situations where there lacked a 
reasonable prognosis of quality of life.  A contributing factor to these increased numbers resulted from a 
large group of confiscated felines suffering from a terminal and contagious illness. 
 
Medical & Low Cost Spay/Neuter 
The darling of the Medical Department was certainly the Low Cost Spay & Neuter (LCSN) program.  After 
much review and focus on the most proactive way to effect pet overpopulation, this program underwent 
many changes and a significant expansion. By spring of 2008, a new facet of our spay/neuter program was 
in full operation providing spay/neuter surgeries on-site in our own clinic to limited income pet owners with a 
particular focus on feral cats.  
 
In the fall, we successfully recruited a top veterinarian from UC Davis specifically for this program and the 
results were impressive.  In 2008, the LCSN program coordinated and performed 4,140 subsidized 
surgeries for low-income pet owners and other targeted audiences – a nearly 50% increase over 2007.  This 
number included an astounding 1,451 surgeries performed on-site in the first year of our in-house initiative.   
 
The LCSN program also began to form partnerships with area shelters that struggle to find accessible and 
affordable spay/neuter services.  Relationships with Butler County Humane Society, Paws for a Cause, 
Indiana County Humane Society, Animal Advocates and Clarion Paws were formed in addition to our 
continuing work with Green County Humane Society and Orphans of the Storm.  Over 500 animals were 
altered for these shelters in 2008—potentially preventing the births of 27,500 unwanted animals.  
 
A major collaboration was also formed with the Western PA Humane Society and the Animal Rescue 
League to address the growing challenges of feral cats in our communities.  The Three Rivers Feral Project 
focused on a pilot project in the Hazelwood and Northside neighborhoods providing much needed 
community education and free Trap-Neuter-Return (TNR) services.  153 feral cats were altered at Animal 
Friends through this collaborative project. 
 
Education was a key focus in 2008.  A two-day feral cat information booth was held in recognition of 
National Feral Cat Day and medical staff attended quarterly webinars addressing contagious disease.  
Working internally with the Outreach department, the medical staff hosted five “So You Want to be a Vet” 
classes for high school students that continue to grow in popularity.  The department also invited Animal 
Friends summer campers to spend a day experiencing a shelter clinic in operation.  The medical staff 
enjoyed a new partnership with East End Cooperative Ministries (EECM) and welcomed twelve inner city  
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Reading with Rover Program 
For years, dogs have assisted humans in their daily lives.  From serving as assistance dogs for the 
physically challenged to risking their lives for our safety as members of police K-9 teams, dogs have much 
to offer our communities.  Progressive educators and shelters are also finding that dogs can assist us in the 
classroom as well through programs that encourage young readers by rewarding them with canine 
companionship.  Initiated in 2005, Animal Friends’ Reading with Rover program has enjoyed great success 
and has become a very popular program with local school age children. 
 
The Reading with Rover program continued to grow during 2008 with 49 Reading with Rover sessions.  Two 
new pilots were initiated with Crafton Elementary and the Laughlin Center in Sewickley adding to the full 
complement of programs being offered in conjunction with Brookline Library, Avonworth Elementary, Mt. 
Lebanon School District and Barnes & Noble’s Literacy Nights.  Sadly, a number of Rover dogs retired or 
passed away during the year, some who had been with the program since its inception.  We will miss these 
four-legged educators and the learning they inspired. 
 
Volunteer 
The volunteer program continues to be a core component of Animal Friends’ success.  More than 1,300 
volunteers shared in the vision of the organization in 2008, with a dedicated corps of 700 active volunteers 
contributing over 150,000 hours of service. The highest concentration of these hours was in our foster care 
program followed by direct animal care including dog, cat and rabbit handling and socializing. 
  
Communication with the volunteer corps has been a primary focus of 2008.  Monthly meetings kept 
volunteers up to date on long term plans and provided important educational opportunities.  The quarterly 
volunteer newsletter, Wag of the Tail, was reinstated for delivery to all active volunteers.  Emails were sent 
consistently to the corps to address more immediate issues and to keep volunteers informed of upcoming 
events and shelter activities. 
 
The Volunteer Program ended 2008 in transition as we await the start of our new volunteer leader in early 
January.   
 
Special Events  
Animal Friends continued to establish a strong community presence through our busy and progressive 
special events calendar.  Although events are an integral part of Animal Friends’ fundraising, we know they 
also play a key role in donor cultivation, audience development and public awareness.  For that reason, the 
special events function was moved under the Outreach Department in 2008.   

 11



 
Two of our favorite events made very strong showings in 2008.  Last Splash of Summer, held at Sandcastle 
Water Park, continued to grow.  Even after adding a second session, this popular event sold out in just 
weeks.  All totaled, Last Splash grossed over $12,500 for the organization.  Bark in the Park is also a 
summertime favorite.  This year the event was reformatted and new ideas integrated.  The result was over 
700 dogs enjoying a beach-themed party which helped us bring in over $40,000 in support of our programs. 
 
 
Communications 

 
2008 was an exciting year for the Communications department, as Animal Friends reached pet lovers all 
over the globe! 
 
It was also an exciting year on the staffing end. In May, Jolene Miklas accepted the position of Director of 
Communications. In April, Jessica DiVito came on board as the Communications Assistant.  With focused 
oversight of the department’s production calendar and additional design support, the department improved 
our service to Animal Friends in two ways: first, we better served the programs within Animal Friends by 
supplying signage, brochures, fliers, t-shirts, stickers, posters and other marketing materials; and, while 
these smaller pieces are being produced on time, we continued the forward, global marketing of our 
organization and core programs. 
 
Media and Advertising  
In 2008, we continued to cultivate good relationships with the media to promote our mission, programs, and 
events. We secured Animal Friends’ place in homes across the region by making regular appearances on 
KDKA-TV’s Pittsburgh Today Live and weekly appearances on Y108 and WPTT radio. Animal Friends also 
received regular positive press in all major local papers and news stations, as well as local Gateway, 
college, and community newspapers. The Point North, Kids Sports News, the Gateway Papers, The 
Bloomfield Bulletin, OUT and Night Wire also empowered us to regularly reach thousands of readers by 
offering us pro-bono space for ads and content. We also enjoyed regular interviews on KQV-radio and even 
national radio attention thanks to Westwood One, which provided a taped interview with Animal Friends to 
radio stations across the nation.  
 
Most notably, this year we enjoyed international media attention! First, Animal Friends was featured on the 
front page of the Wall Street Journal. The story highlighted our Red Collar Society program and the work it 
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does to match senior pets with loving adopters. We were thrilled to be able to speak on behalf of senior pets 
to readers around the country. 
 
Then, the Wall Street Journal article caught the eye of producers on the NBC Today Show. In mid-May, a 
film crew flew to Pittsburgh to document Animal Friends’ work and present it to a worldwide audience. Our 
segment aired on Friday, May 23. Animal Friends hosted a Broadcast Breakfast celebration, where our staff, 
volunteers, and supporters—and several dogs!—gathered in our Outreach Center to watch on the big 
screen while the segment aired in living rooms around the world. (If you missed the episode, you can visit 
our website to watch the segment that we are so proud of at www.ThinkingOutsideTheCage.org) 
 
E-Communications 
In February of 2008, after nearly a year of intensive training, design, and preparation for deployment, Animal 
Friends launched a brand new website! 
 
The new website offers great improvements in functionality, including: 

  Automatic, hourly updates of our adoptable animal population (The new website peeks directly into 
our adoption database.) 

  New opportunities to donate online, including Buy-a-Brick, cage sponsorships, Sponsor a spay, 
Sponsor a Pet, memberships, raffles and monthly giving 

  Constituents can now register for events online, and collect donations from their friends and family 
through personal fundraising pages and tools. 

  Surveys that empower us to collect customer service information and email addresses 

  Online volunteer and adoption applications as well as downloadable spay/neuter coupons. 
 
In 2008, our new website was visited by an average of 20,000 unique visitors every month. Between 
February and December of 2008, the website brought in $104,926—up from $65,801 in 2007!  It is visited 
by people in the United States, Canada, Europe, Africa and Asia! 
 
Our new web software also empowers us to segment our e-mailing lists and send targeted emails. Our 
(ever-growing) house file currently contains 12,000 valid email addresses, which receive regular news about 
our events, animals and news. We are now able to use the same tool to send volunteer updates specifically 
to volunteers, press releases to select reporters, or other announcements to select groups. 
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Petsburgh Press 
The Communications department worked hard to achieve a successful synergy of Animal Friends’ programs 
and promotions in part through the bi-monthly newspaper The Petsburgh Press. For example, August’s 
Bully Breed special issue helped launch a successful Bully Breed month by promoting adoptions of bully 
breeds; responsible training of bullies; participation in our Project Pit Bull spay/neuter program; support for 
our Humane Investigations program and our anti-dog fighting campaign; and participation in Animal Friends 
University, which featured many activities at which to train or celebrate bully breeds. Each issue of the 
Petsburgh Press features adoptable animals, headlines from Animal Friends, opportunities to donate 
including Sponsor a Spay, pet care articles, Happy Tail adoption stories, and updates from our humane 
investigations, humane education, volunteer, development, spay/neuter and wellness programs. In 2008, 
the Petsburgh Press raised $85,612.96 in donations. 
 
Telethon 
A major activity shared by the Development and Communications departments was Animal Friends’ third 
annual telethon. The 2008 telethon was broadcast on March 29 from WTAE-TV. The telethon was a great 
opportunity to place our message right in homes across the region, by presenting pre-filmed interviews and 
segments about our programming and introducing live adopt-a-pet segments,  This year, we reached new 
friends not only through the airwaves at the Caryl Gates Gluck Resource Center, but also from a remote 
location at South Hills Village Mall. Visitors at both our facility and at the mall had the opportunity to meet 
adoptable animals, enjoy Outreach activities, and donate.  
 
The 2008 telethon raised $211,340 and found homes for 32 animals! Because we can’t know how many 
potential adopters learned about Animal Friends for the first time that day, or how many families got their 
first glimpse of our outreach programming at our satellite location, or how many of our neighbors will now 
remember Animal Friends with a planned gift, the true value of telethon can not even be measured.  
 
Other Programmatic Support 
The Communications department works hard to make sure that all of Animal Friends’ communications are 
branded in a way that is professional, appealing, and recognizable. It is important that Animal Friends stand 
out from other organizations, in part by conveying the quality of the care we put into everything we do. 
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Development 

 
The Development Department was transformed in 2008 as the leadership of Animal Friends focused on a 
fresh approach to fundraising which included the hiring of a new Development Director Kraig Makohus and 
other development staff.  The reformulated department embraced the opportunity to redefine how Animal 
Friends raises awareness among our supporters and develops and maintains relationships with individual 
and corporate donors.  
 
Animal Friends experienced another strong year in fundraising activities.  Over $2.8 million was received 
from all areas of our development efforts including individual donations, corporate support, foundation 
giving, major special events and gifts made through legacies and wills. Of this total, $118,000 was received 
from local and national foundations and over $1,600,000 was made possible through individuals leaving 
money to Animal Friends through estate planning. 
 
In mid-2008, the Development Department was confronted with unforeseen challenges as we, along with 
many of our partners, watched with concern as the economy took us along for a wild rollercoaster ride.  
Through this concerning period we have been cautiously optimistic and reassured by the on-going 
commitment and continued support of our loyal donors.  However, as we move forward it is imperative that 
we take a more proactive approach to our fundraising efforts to ensure the financial health and stability of 
Animal Friends’ future.   
 
Individual Giving 
In 2008, over 8,000 individual donors responded to our message with gifts of support.  In total, these 
individuals provided over $580,000 for operations and programming.   
 
In response to the growing use of the internet, we've increased our online donation options and streamlined 
the overall process.  These online donation improvements provide our supporters with another vehicle to 
make a donation at any time, from anywhere.  In addition to providing our donors with a more convenient 
method of making a gift, we’ve also expanded our giving options.  Now, thanks to a partnership with 
Goodwill Industries of Southwestern PA, Animal Friends is able to accept the donation of unwanted vehicles 
that can be then sold with the proceeds benefiting the animals 
 
Corporate Support 
Throughout 2008, our corporate partners provided support to Animal Friends in excess of $250,000. We 
value each of our corporate partners and appreciate the important role they play in helping Animal Friends 
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pursue our mission.  As the economy forces many corporations to reconsider how they spend their 
resources in 2009, the Development Department created and instituted a corporate relations strategy to 
keep these vital relationships active and growing. 
 
Major Events 
Events are an integral part of Animal Friends’ fundraising strategy.  While the Special Events function 
resides under the Outreach Department, the Development Department is responsible for two major events: 
The Animal Friends Telethon and Black Tie & Tails Gala. 
 
Airing on WTAE for a second year, our annual telethon raised over $211,000 for Animal Friends while 
helping to bring wide-spread community awareness to the issues we confront everyday.  And just when we 
thought that we had raised the Black Tie & Tails bar as high as it could go, our 2008 event broke our 
fundraising record.  Held once again at the Circuit Center on the South Side, this year’s event boasted a 
new look and a fresh twist on fundraising during our live auction.  Overall, Black Tie & Tails ’08 raised an 
incredible $346,000 – and 18% increase over 2007. 
 
Third Party Events 
Third party events – events organized and coordinated by outside individuals or businesses to benefit 
Animal Friends -- were quite strong this year.  We noticed an increase in dollars raised from such events as 
the Hundred Acres Manor Haunted House, which brought in $46,000 for our organization.  In total, this Third 
Party Event has raised over $130,000 for Animal Friends since our partnership began five years ago. 
 
 
Finance & Administration Department 

 
Now into its first full year as a member of the senior management structure, the Department of Finance & 
Administration experienced a year of great successes.  The retail store broke all expectations with a stellar 
year in sales.  Likewise, our maintenance department undertook a number of facility projects that enhanced 
the working conditions for our staff, the housing environment for our animals and the overall Animal Friends 
experience for our guests. 
 
Retail 
2008 was an exceptional year for our retail store.  Sales hit record highs in every month of the year resulting 
in total sales for 2008 of $235,287.  This equates to a 30% increase over 2007 sales!   
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Sales of pet food have provided the more impressive growth – increasing from $12,000 in 2007 to nearly 
$30,000 in 2008.  Our retail program also successfully capitalized on specialty product lines like our Pet 
Boutique offering high-end giftware and jewelry, and our Trainer’s Corner which offers training products 
specifically chosen and recommended by our behavioral specialists.  Additionally, we have made the logical 
leap into environmentally conscious merchandise, offering a full line of earth friendly products, gifts and pets 
foods.   
 
Grooming 
The grooming program at Animal Friends grew by leaps and bounds in 2008.  Now offering a full 
compliment of grooming services to our shelter animals, our grooming center played an important role in 
preparing 392 shelter animals for adoption.  Volunteers are the key to this programs success donating 
nearly 1000 hours to assist with bathing residents.  Some simply needed a quick wash and “fluff” to improve 
their adoption chances while others required hours of work to remove mats and trim overgrown nails due to 
obvious neglect.  The popular Dog Wash program, offering basic bathing and grooming to pets of staff and 
volunteers, continued to gain momentum in 2008.  These events quickly filled, raising a total of $3,400 for 
the organization. 
 
Maintenance 
Beyond the standard operational tasks completed on a daily and weekly basis, many wonderful additions 
have been completed both inside Animal Friends and out.  Installation of water lines to the play yards has 
not only made it easier to provide water for our shelter dogs utilizing the play areas, but has enabled us to 
now rent the play yard to the public.  The installation of a back-up generator was also accomplished by the 
maintenance department and was utilized on several occasions during power outages due to summer 
storms. 
 
Many groups of volunteers from local companies and organizations have provided assistance to our 
maintenance area throughout the year by participating in work days and individual projects.  Maintenance 
staff served as the point for several Eagle Scout projects resulting in trail upgrades and a beautifully 
constructed picnic shelter on our lower level. 
 
Reception 
Being the first contact many customers have with Animal Friends, our receptionists continue to field 
questions and route all incoming calls with the highest level of customer service in mind.  In addition to the 
daily tasks of answering the phone, ordering supplies, and disseminating the mail, the reception area also 
oversees the volunteer greeters.  This program has grown significantly in 2008 with the addition of 11 new 
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greeters.  As the greeter program continued to flourish, improved communication and new training 
opportunities were developed to ensure our visitors are welcomed and provided the necessary information 
for a productive visit at Animal Friends. 
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